TREFFRIZEEETE2030

2026%4H~203143H

FAREERZ S| D

[WXIRIRESR ] ADPEEE
“ERERD b ORRAE”

TREF—NILT4 272K
(BREE7" T4 L : 9247)

TRE HOLDINGS
2026F5H22H



TWYGSIERR | ADBKEE &= TRE HOLDINGS

Waste Transformation ¥V /A

TRE 2024 4 2
TRE 2030

B 7 iyl

3 [BiFEREROEHe] (B<7H)

GX

TRE
n [FADEF - IBEFRAOPE] FLlFSH)
i TAR=—IVT o >0 REEdkaeD bl (BT H)

e DDV, df M&A

DX
FL gt L4 " 2031 i.gz4 1,350 + f 4 A135 + f IEBITDA24 +¢y 37 A
so w1 i 580+ e 26 H G
T kvfg VIERERN ''n ! e *l p zveAeéac¢hlan 3

20 0 S 3,000 +~ ¢ 3 S Z 5000 +f x &WXJd =~ boe z 6 H G

©TRE HOLDINGS CORPORATION | Prime: 9247



s TRE HOLDINGS
BiX

i PHIRRE T EISRE
JoORERET (L EYTTIIL—Toxn 0000000 - 3 4 BEWBEE —R—ILF o 25 EEREER(L -
EEWRINRESBROFA (2022/388~2031/388) 000 - 4 SRR D) ) C— N — Sy TEEIROMEE (52T, D) - 26
REHEEQ MESHAINZX X DDXEBRO#EE - 27
E2/pHIFE=ETE B 9000 5 REHIRG ANEARE (CHlTc ABAEERO#E - 28
DEEBIM,/ QKPR /@ EI%E:tE / @FEHBEEZE
"ERBER"CHRTEEERAF—LDOBE = - 29
TREPHAIE=St®2030 @ 10
1 (1) 53X ITREHFHARZELE2030] ORIEDIF @ - 11
(2) 3R [TREPHIRESTE2030] OEAREE @ - 12
2 JI—THE- KPI (2027/388~2031/3%) APPENDIX 30
(1) JI—"&Ee8e e 13 vV {PEEIER
(2) %kFEm® e 14 vV B oEM
(3) Fvwv>ara—>3> e 15 vV 2t
(4) Bg%kP1 16 vV HSBE S ST —T ORI 3 =>4
(5) IEBAFEKPT e 17 vV EERAS
V EEBREAS - RiRELESAOBRDHEA
3 BEHEE -BIFEEEDMIE. D - IiEEADOPKE -
(1) BEEIAMIEEBEE 0 e 18
(2) BOA> NPIEEEHER | BREYIE - BER(LSEE - 20
(3) BIA> NSRS : ERUYU)LEE 21
(4) BOA> NPIEEHES : BARRE T RILF—FE 22
(5) ™hIE [TREIRIBESSEE | BEDILTE (20T HFs) ----- 23
(6) NEEEHE(CKDAEMEECAINMIE Grrc. 2rs) ----- 24
(7) HBBEY—F215—/\—0] #FEDHE st 2753) ----- 25



YYUOFRERBRE(C LTI IL—T DM ‘& TREHoLDINGS

Waste Transformation

BEUYALIIIEELXRZZTT, RIBIMMEZ E=MHEN

RISV IOREREE TRED )L—2 D3R

. TRE /

80
" DX

©TRE HOLDINGS CORPORATION | Prime: 9247



EWMBIRNESEDOFE (2022/38~2031/3H) " TREHOLDINGS

AEXENR (25/3. 26/3) ZIARBHNSE. EiG(STIBIE LS E R

A
E 4 E
150,000 135,000
118,678 119, 164 118,600 125,000 2021
105,600 . 108500 2025 /3 26 /3
100,000 90,712 92,860
68,234
50,000 I
0
22/3 23/3 24/3 k25/3 26/3) 27/3 28/3 29/3 30/3 31/3 25 /3
26 /3 2
a )

~ . . CO>2
A A © U
E JE

25,000 23 102 22 463

20,000

11,000
10,000 7,806 7,740 7,948 7,500 7,600 2,000
5,000 PJ
31/3
0
/\ 22/3 23/3 24/3 \25/3 26/3) 27/3 28/3 29/3 30/3 31/3 WX
TRE HOLDINGS T R E 2030

©TRE HOLDINGS CORPORATION | Prime: 9247



¥
N
)
B
=
i
i
Eil_l
B
i

Waste

Transformation

&= TRE HOLDINGS

©TRE HOLDINGS CORPORATION | Prime: 9247



568 2 /RPEHEIEQ

ES =allE

&= TRE HOLDINGS

W AT/

Waste Transformation Y¥ /A

©TRE HOLD

HEEPIDIVR, hIRPIXREFSDEN. FPIDE
O

140,000
120,000
100,000
80,000
60,000
40,000

20,000

(@]

15,000
12,500
10,000
7,500
5,000

2,500

BFH)

118,678 119,164 120,000

110,000
100,000
92,860 I ‘

24/34 25/38# 26/33)3 27/38 28/34 29/353

GtE) () GHE) ( (tE) (3tE) (GtE)
A 0 A
14,730 (BAM)
12,285
7,500
5,900
5,100l 5:40 5,600
3,623 I

24/34 25/3H8 26/34A 27/344 28/34A 29/348
GtE) () GtE) ()  GHE) (3tE) (5t)

25,000

20,000

15,000

10,000

5,000

BFH)
22,983 22,336

12,000

7,769 8,300 8,800 9,000

9,500 I

24/343 25/343 26/343 27/34 28/3H3 29/343
GtE) (®)  GraE) () (Gt (Gt (Gt

35,000
30,000
25,000
20,000
15,000
10,000

5,000

(BEFA)
31,577 31,417
22.000
19,700
17,650
15,400 [ 16.900
14,235 I
/388 253 26/38  27/3  28/3%  29/3%
GHE) () GHE) ()  GHE)  GE) )

B(CKD., FrPEtA

EBITDA

27 13

PJ

27 /137 e O

{ S
wrex | G

2

PJ

(HDH)S.aE' N
RY 0 < v



B2 XRPEHEIEQ MBKPIHE

ROE
(%) —— 4 == It EE
20 18.9
17.5
15
10 e e ll [} 0
5.5
5
2 2 R ETHAR
0
24/3%7 25/343 26/343 27/347 28/347 29/347

——EfE | :cs:ﬁt%
______________ :
___________________ |
30 e
% 2 RHPETEAfE
25
24/388 25/388 26/388 27/388 28/388 29/34

©TRE HOLDINGS CORPORATION | Prime: 9247

55

50

45

40

35

(%) —— == hEEE

48.4
47.2
O\4V>

L i Lt et J===-- 0
5 2 R EtHAMA
24/388  25/383  26/383  27/38  28/3#  29/31

BEoMBE (BEAM) 1%EEE (M)
BHOHREUS =—o==Mft/t
5,000 80
4,320
4,000
60
2,999
3,000 ‘4\)50
O 45 40
2,000 40
20
1,000
0 0
24/38A 25/38A 26/34A

v

ROE

26 /3

PJ

© J
DKI
1

e

&= TRE HOLDINGS

" W, V4

Waste Transformation ¥Y¥ /A

1

L.)EI
d
S o R}
G

2025 /3
5

M&A PJ



E 2 RPEHAIER FEINEETHE A<= TRE HOLDINGS

Waste Transformation ¥V /N

HEFPERD LA, TRIERES"SE>BE~>STEE(L" DIREN RIS E 2 ik

oA | 2026 3 2027 3 -1 2028 - 3 - 2029 ° 3 -
1) * 2025 i ® 2026 i ® 2027 g * 2028 ]
I 9 H 100
T&H
= J (o)
()

! " o 110

B
fkacd H O] 80
) bWDvl ™ bl bW,
B
—_—
39
Cab L ¢ )
SEET 76

©KEW)

B ‘

D)X—(#R) EEBEMEZ2025F8A. U/\—(#K)IIBBEmME202652A4 («.%h%h%%’&f‘#l&ﬂo
(B)TRHIOH5WL\E. W1EBENT, 20304 4 BREEDTFE. 51 2 o




F 2P :HA4iEe TFIHEEE TRE HOLDINGS

"REOE OEH - BRE%E 3RO Pit2030] A
. ®Ex®®  m ® | =® ®

TRE ' 26 6 ' 10 GX
' PJ |
CE
VN3 dl bV BlueRebirth | 4 30 3
3 KW a 3 T ann
. 3 s Iy 3 LiB
E
KEK
25 12
TRE" k a M&A
i A v Wuv | dz H Dl'(
KH 25 12
1,000ha



$£3R [TREFHIESE

{52030 /\

Waste

Transformation

&= TRE HOLDINGS

©TRE HOLDINGS CORPORATION | Prime: 9247 10



1 (1) $83!R [TREPHEIZEHE2030] DRIBEDF 2 TRE HoLDINGS

Waste Transformation ¥V /A

P SEERELS ERERROEELS) A
TREF:Z PR R SADINE COo2HREEE PO
2021~ 2024 2026 2030 2040
o o o o o
BEATOMEHS 50 3k — 80 %m — 120 %M/
T kvwf_ DAY 1 xa 3 PIx M7 6 X M eAéauv
H / X 0] o

55 1007 ) SEREEDRERD, HAIC L BRI EA

20305 EE3,000EM
gRe(CE5,000ERDOREAZRIET

m( x v J[ a2y x o ) y

©TRE HOLDINGS CORPORATION | Prime: 9247



1 (2) $3% [TREBMHIEZE=EETE 20301 DOEKEER (<) TRE HOLDINGS

Waste Transformation WX

Rizhalc, RRRENTRENKEZRD

Q

X v e £ ¢ a 2 X Mp!

TRE GX

thnkdvl™ a

ANVXL b

©TRE HOLDINGS CORPORATION | Prime: 9247 12



(1) HHEAREETEI2030 (DIIL—TE4E81E) <) TRE HOLDINGS

Waste Transformation Y¥ A
SRERER TGS E T L ADIR" FARRXHR —
I N R NN N S
105,600 108,800 118,600 125,000 135,000
* 7,500 7,600 9,000 11,000 13,500
* 1.1% 7.0% 1.6% 3.8% 10.0%
6,500 6,600 7,900 9,600 12,400
4,100 4,290 5,135 6,240 3,060
EBITDA 14,900 16,700 20,000 21,300 24,400
(EBF‘%)
I N N I N AN
13,728 11,810 22,036
PJ 1,538 1,469 0 494 0
1,479 2,537 117 117 0

16,745 15,815 117 1,995 22,036
575

13



2 (2) KEETE "BE+NEERT” TRE HOLDINGS

Wa efte Transfnnm ation

o RIHE xR TR EIE UL REN /R E DX

=
QEICSBESBEESUN, 582 KRBT EHR
e ~ 400 X—BIEDBEIC £ 0. BEAE CIET 2 LIRS
RETTEH 35~A0%ETR o Crnrana (aama® & Lpsws
BN TRIB T A HE

1%RHEDESE # 50 £FBE @0z cEE SNV RIEROR Y E T (CRE

& K EEFHIEDIEN
1,0008k A EHD EFRIRE SO RO EE I 36 ED

1B ERB OB ESR TS5 REK [0 < FAF] 10kg

14



2 3) FvwvSarO—>3> (27/38~31/3H%R5) &) TRE HOLDINGS

Waste Transformation WX

FrvSaaL> FrrwvSarIbk

TRE 485
35
55

M&A

35 40

©TRE HOLDINGS CORPORATION | Prime: 9247 15



2 (4) BAFEKPI 188 - BE > “Frv S 18" &) TRE HOLDINGS

Waste Transformation ¥V /N

BIEREHIE-—XERACARREEDTU. IN—TO [H<H) OBBETS
KAAVRIGEC & BEMQIBE, APFHAR ¥ (C (I HRS TEBITDAIZIEAN

BT EALLE OB
hEt £ EAR %38 U 2027
5
244{5H
EBITDA (2031/38A)

(BFM)
24,400

20,000 21,300
EBITDA 14,900 .
== g I

27/3 28/3 29/3 30/3 31/3

FEIRER
5755

48512
MIRP]

©TRE HOLDINGS CORPORATION | Prime: 9247



2 (5) IERAFEKPI BER(LRORE L ECOHEHBDHIR = TRE HoLDINGS

Waste Transformation ¥V /A

BEIFR{EFEIZ%EI L / CO2 (scope2) EEHEO “ESGXUNERDMIL”

[(EEAEERt2D=H] BEIR{EEDMFE L [BixEtan=R] CO2HEH = DHIR
2030 b 93 5. . 2026 x CO2(Scope2) s G | BKe
, 2040 o 94 5 . . s 2030 CO2(Scopel+2) © 2013 46 0o -

X 2050 CO 2(Scopel+2+3) B I_( S
20253 A A thz120308E E 2025E3 A HAEE h:12030B8=1E
92.76 % 93.00 % 47,460 t-co: -19,217 t-co:
[(EEEEMtep=R] BERIEEDIFX AR BERGET I+ —
46% L1 ESREHIRE
ov df
y ol sl Bt B\
~l1 2013 2026 2030 20505
nz| \

©TRE HOLDINGS CORPORATION | Prime: 9247 17



3 (1) 512030 BELI A MIEEBED 2 TREHOLDINGS

“$R A BRI BUINEEST ILADERR" SR X Sl

(BRHM)
_ NpL-<)=L: M 202743851 | 2028438H | 2029438H1 | 2030438H | 20314381
e 1¢FH 2¢]FH 34%H 45FH 5¢H
b= 52,844 32,396 34,950 39,700 40,900 46,264
o \ ™ "H3 HO EEMIE 18,697 4,113 3,009 2,763 4,130 5,200
EEHEER 35.4% 12.7% 8.6% 7.0% 10.19 11.29
b= 43,166 44,849 46,823 50,067 53,663 58,738
tH HO FENL 3,509 3,404 3,799 4,141 4,772 5,217
BEARE 8.1% 7.6% 8.1% 8.3% 8.9% 8.9%
b= 14,657 19,784 19,493 21,098 22,625 25,933
™ r HO EEMIE 798 1,232 1,476 2,240 2,160 2,340
EEH) KK 54% 6.2% 7.6% 10.6% 9.5% 9.0%
St 8,498 8,572 8,637 8,990 11,163 11,643
EEAR 1,368 918 808 799 809 900
EEARE 16.1% 10.7% 94% 8.9% 7.2% 7.7%
kS
W BEMR 500 1,100 1,800 3,800
A
Dl 119,165 105,600 108,800 118,600 125,000 135,000
Q EEMN 22,463 7,500 7,600 9,000 11,000 13,500
BEARE 18.9% 7.1% 7.0% 7.6% 8.8% 10.0%
O HOE™ 3 Pl 119,165 102,074 102,792 104,711 106,608 104,813
2B | (BHFTHBIRBAR) BHEFR 22,463 7,122 8,664 9,706 9,532 8,752
AR5 6 HO = 3,526 6,008 13,888 18,393 30,187
GRRTH + /b -2y THEE) EEA R 378 -1,064 -706 1,468 4,747

S BEALS = BEFIG + PRI EIRE
XK JN— NP —Sy THBROR LB RIERR, REICOVTEHERICHEL TEEI RS hAGHE

©TRE HOLDINGS CORPORATION | Prime: 9247

18



3 (1) P5t2030 BEEI A FIEEEED 2 TRE HOLDINGS

Waste Transformationwx
(E/M)
23 588 13,500

[ ] yRs
[ Brs

146 : 27/03 248 : 28/03 34H :29/03 4%H : 30/03 548 : 31/03

¢ ’ 5 . EEYBER(CEESE | FEEE
IS AFYUEERR -BEm{tEERE EBSEEBE
K v~ Kk , W BT SRAFYIY—F1 20— umn
. eEEEEBIMESEE(HREY X FBEIRICMHEE (wm )
D zeéek”™Wu . KB\ AIAREPRD R EBE . BH/\ARSEHIDEIE
boX CRIBIOSYITa DOBEDHE (WRikR) / | RIBIDSZFZUSIEEDHE (EEMHEMRL)

©TRE HOLDINGS CORPORATION | Prime: 9247 19



3 (2) BOA> Mo

FEEVINE - BEIRIEHESR

&= TRE HOLDINGS

e J nz| y3
@ | X Uh% H 0 X o b
I X \ e TRE
, : ( )
(LiB)
T H u
¢ MHG M&A
bT - - 0 Al Al
DX 6 Al ® b 20

©TRE HOLDINGS CORPORATION | Prime: 9247

Waste Transformation ¥V /A

462 + §
52 +

40 + ¥

0=+ ¥

20



3 (3) BOA> MRIERE HRUYAJILERE =D TRE HOLDINGS

Waste Transformation ¥V /A

22 o Yb (Coz2 )
58 +f
Car toCar XtoCar (1 . 52 + ¢
L, H Huv kha” kdf x 0 U :
(00) a’ kdf(3))§
o D
5 a‘ kdf U J_y
KM "GXacgMk,  xM U DI
( S(pr_lCOZ we I
.. . CO2
. Y kha kdf wv kha  kdfx
skba kaf  xuw |2 | |
: O .
. a” kdf ’
EVY Al X ,si_l X 1§ D >
3 a” kdf x ;v a kdf x
1) Carto Car
X to Car X
2) IT o
u ’ ® 7 N b
2 (cu) h
21

©TRE HOLDINGS CORPORATION | Prime: 9247



3 (4) BOA>PRIEEEE BERREIRIF—FEE

Ev9Ha ¢ §u n % gt 1= X b 3
2] 6 Y b) HZékvl/l)Si sij% 'D ‘r @b
X M
FIP
30 PPA
[25 ] 0
Bl
( M A) ( )
100 mw
0 Hzék“ "
X
X M

TRE HOLDINGS

Wa efte Transfnnm ation

259 + ¥
23 + §

CO2

LNG

22



3 (5) IR [TRERIBGESSER] BEDILFT (B\T.

LT 3)

&= TRE HOLDINGS

\ VW WA V4

Waste Transformation YV /A

T 4R

X o .

¥ﬁr ((—*ﬁ:u\q:l 0)$¥

Ty ° S . : ,;/ 2 3
s B ‘ :‘-; .‘,,, % =3 :'i _ .o
B N o P (G S o a kdf
S
#7527y s BEH 1N L — R CO2
mmﬂ:s%_ _ s N e SN L GX

=7

ERRREEAA) =
RAREE N /

JEF:EFGD 4 ’.30)%%:1' ,

N Kg’;zHuel
’ "k a 0 v

©TRE HOLDINGS CORPORATION | Prime: 9247

23



3 (6) ARESHEEIC KD MEMBLAMME LT, WiFp) & oo

WA/
Waste Transformation w A

iRt s (Bigdk) Hi8X352030FLIEDRE &R E

DX

[ = e R

DX GX

H T Ne g3 D yv] é&k«oHdke [z
2040 * ms 400 ~ ¢ o w

REEHBSEECSW CHESNSIAE

wex 2 e 3. #&M . rKAK:=la v

< > <PPP PFI> < > < >
< >

co,

©TRE HOLDINGS CORPORATION | Prime: 9247 24



3 (7) THEBY—F215—/\—7D] #EDHE LFT. BIF3)

[(B—F15—)—2] |
IRILE— - EEERLT
EESUERERE

ees .
(:z{‘i‘t»
KEBAE/NRIL
DAV EZE

W

.
=i
&

BEDIRE
BERLEX

TIRXF YD
ks £ | =55

BRAL ¢
el B LY P ’
(BETSRFYY Mz-ER |
€--=_ B : \ TOftRABY |
R\\ y H2 y .
B N P k=S " ;
s -
oo, IEEEEEEED WY T -------- =)
i WA \ ALY
-3 | KEBLH |
“ 4

EEEL I. gyry SGERBE  @areenRental % ZUIKO

RTBEBRRREESLT,

JAPEX ~ Siifiin o maw

A Y
BERIL ’
.......... M, Y J—
! RPF- BETSRFYo L 1 R i unicharm (A WEAE  FEERT
] ﬁﬁ' " i ( N1 7}72%3) : Love Your Possibilities Yamagata Univecsity
"""""" e
Y H u

©TRE HOLDINGS CORPORATION | Prime: 9247

&= TRE HOLDINGS

W W V4

Waste Transformation YV /A

Bb—=*+35—T/)=—/\—hrF—2>vT

25



4 BEmiEo I\—MFr—>vIEBOME (XX7T. BlF3)

J X M 3 s '+l

U M&A

AE— MEFEDERR

EJ O ADAHEE

©TRE HOLDINGS CORPORATION | Prime: 9247

&= TRE HOLDINGS

Waste Transformation WX

*M&A

26



(G

4 BEEREQ MNMEREHEINZZXDDXEERDIEE

&= TRE HOLDINGS

W W V4

Waste Transformation YV /A

&

BT ) FEERHDST—F&E - &

Lxuel xITOb mzy § 3

TRE™ k" f mz DXe mx 4 co

"l d ne kad s

=150 O ADEEIE

ek © <45t tindD

RN ) EE RS MHIEAI
$
Al
|5».
Al loT
=h il A A
BN J F‘—@ﬁé‘@lﬁzwwﬁﬁﬂﬁiﬁﬂﬂjJ p—F15 I1SS0 J
5 2 RHETpL R AT Al
e A IT DX DX
DXHEEESPPIDESRIL - 5&{E A Al

®_©O
‘ @ 28
)V —2 DXERERDIRTE A




4 EEHe ANEAEE AT AMBIEOHE

AHRE  “SERIRAZED URRD"”
o ) X neo ka3 H H ) a" g 3
nHeAhl D © pz| X n ° | a ¢ . 5 0
ARAEREED 4 A1
Wiz AAELE == AR - PRANE(EL D&IHEE &
DL EER{xfHDE ESRUNE Bz (R
i ) p ~ 4 EXIt ) 4 )
e . PDCA J . J
DX

B—F15—-TIT3J)=—aiE55D LEGRREE O AMOBERZEU TEFROMRICEITTNS

28



"ERRER" (TR e BRERF — LD S msoiones

BhERikiERE - LREBEDHEEICKD, RENNKERZHEYT

J

[} A
HE ( i ﬁ( l FH X —H— l ( i
I

I Iy I
L ! MAEEREE il :
| 1 | I H & |
: ! A-H=E MR i: ZMA-D-DHEa :
_____________ ] ' .. - ' REAFTEORE ) |
3 . \! I I< BRNY1-FI-Y D55 1 ( mREE 1
I M= HEl CCUS, EFith, I Sz EE I RPN I
: S0 L I KBRPVUTIIIL : : R ! ( mrmumeozer ) :
. — I\ =omies | R R RO R i REDOE R l
{(_omucuionx )4 l :< R AR ):E < pire e ) N

1
l( ERANEO ) : PN :
I AR ADIR L I
: : - : . RERRIN DR 2TUVTPLISAI L ’ :
N\ .( SERRYE ) : » BEIR{LS ML :
_—R”/\G)iﬂﬁ [l 1 |
I I :
J 1 S e ! ) l
: — eI l ! th R ALIE ET75AFv o8 FIALYVHALIL E
J l\. _____________ P 1 :
B&ERE I
EXREY | ' Y- hny— :
o Yy AT LORE i
R ———— -

o FROSEFH -
o 153 TSy F A LB BitiLs

o ERBRUMSEL L. KEETEXR
o BANETHELNDERFNSDIEA

©TRE HOLDINGS CORPORATION | Prime: 9247 29



APPENDIX

yay

©TRE HOLDINGS CORPORATION | Prime: 9247

w W 7 W
Waste
Transformation

&= TRE HOLDINGS

30



APPENDIX B L faste

Z eée " G
SURZBVPIRIBEIR, RABROMBLELE, HAPTRELWIIXIIRIRIERBEZREIRT 31HICIE.
S EBEREMAREOVICIREKR B HERIADEENHETY,
DARICEWTE, REAICMZA T BF - 2ENGEEELRERVREBLLT,
BEREE (U-F15-I1/3-) \OBITHRHLNTVET,
T, BAAC DR, HIBDAEREREHAEL, WX (Waste Transformation) IRiIEEZE |ELT,
U AN EZEDRL P, IRIVF-FZEDOHEECERVIEH . ZOTHDEAMTFARICHEEBMA (TP LTS,
Xz, HOWBAT-IIRIY-EDNSY ADEINFEHRE— B8t L.
R R ROEIRICEBT 5760, YATTEUT1REZEEKLET,

31

TRE HOLDINGS



APPENDIX :%3ZODBE weeWX

Transformation

~

H ka4 §¢ 8! " Bk T O H & xR ©
r
f kacd” v | ek v
fod | 'gVIB d ,)S ‘ ,)S }
t x4t g
2021 10 1 (
M jkvar EAVe el K v kT nz| x Myl
T kWiox H o | &6 H G
> ¢
(o0
Try
Technology
Recycling

Renewable Energy

Earth Ecology
32

TREHOLDINGS | RE 7 — L7 7 e (9247)



APPENDIX =Rl E

R I
¥: N

AREN =
BEXE

(N =]

IN—TEERR

FoiF
T — TR

TIN—TEEEE

TREHOLDINGS | RE 7 — L7 7 e (9247)

WﬂStP mAas/wm/

Transfnrmatinﬁ W /‘

HERDIRZEREICEBT 5,

2021%10A1H

RRETFAHX

AERMERER MEAEA / RARIEGRER RS

100fEF

L - 2,425%

REYWLIE - BERLSEE. BRYYMIVER, BEFERIRILF—5EK,
RIRT V7PV IEE, RIRAVYYILT 4 EE, HEBERER

Fott 40t FHRERBERM ¢ 61

68l BFEMERVHALEE, it dLfE. BE. BAEF BN (Z41)1H=

RFEBRRME. NVRA—H— XKFRH2, @FH

20263 A KK =

33



APPENDIX ThHIZIRIEE YLD I —T DRSS

A BRICBIIREEEOHIBMRE ©130%kH

BAEEGS IS
#19J8m #11535%m

A TR \

RIBESR
thiz iR

w1305

ENEH
FESEIALEE - HERIEREA LT 5R
EREMFIF 5423

/ A BEISHILT2D

w0645k

A FEZEYUIE

A EBUBOIL

A RKEUSAOIL A S>RIAIL

A BEBBEUSAOILA BET>S=7U>H

NAOEm

X HE D 2025FE6 B FEX (2023FhR) RIBEEHIGHEERTS
RIBEXDHIGHEERE ERRBRECEIIREE]

TRE HOLDINGS

A KRBI\AAVRFES

Waste
Transfnvmafinn yy.

>3=>9

A EINDBIBEEH X D8
RRE |‘

N s |
- B—/R>Za1— hI)LICETTE - BERIR SEE DB D
GHGRURBBERDEM(20504F) - UY A O)USHOE
DE:

- DF S (C K DEEDEDRD
- Bl REEYMLIEN R RE{LDiRN
- BIRERE, BOFOAMARE

- BB E DB -
- AafRFIAR (C K DK ERESR

KEBFHIE DS
JIINCRUBES

203043 <(- CEESEmIE(Z50JkAh 580k ICHhX.

BAKEDHEL

EFABEIE, FERE, ERERERVISCOIUE - BER{EZi85
BN —DBFA=—DIRIR>>a=>7,

OO0 [HEEEE] £ [MEREE] A CERS:E1% 80JkH
B INSEHALTT 20304
oo CN,CE
— - DR
mewme  OETZED3 [BEFEZOBEIL)

(BREHL A - UREmamE E - X SHIR)
QOFRFEDRREICATIE [FiDEF - FHIEFRADHEE]

(SB50AtE, - T J74LK) 34



Waste

APPENDIX EEANR Transformation VV./R

X

vl—_”_t
i 1

—>

P
]_ﬁ

EEnee s8R cEE IR
FEEVDIREERN SHERL - RIKLDIET
TRy TVUa—2 3> zRHL. &Rz (
B BIRTEDY—F215—TITI/=—D C

0 \l (0 ©0)

KIR(CEMULTWET,

ERUYAIILELE C v

—tie Bk (Chie DESET TS 2B iz (
B (C, %)EXU?\J?’%’:(IL/&) Ed==P=3=ED)
BYOEREREOMELUEBERIELZED.
SEEREHASOERICEMUTWVET, C

C 0 \l (Y ©0)

CEE PR ) (

ERFMORFBSFS e REBRRIE U TED ( 5
DHENH | (CLDIRE/ A AVIAREZERH.
BRZEIS L. ZRMIEE (CEEDMEA [HixRER (

RPFk 1 N

Ci
[e

#HE] OFRRICEMLULTOET,

G

=
A NN N AN N AN AN N AN AN

e [ N
BISREEDL TS N, SREmOMR - & - -
fR75. STEIIPAET. BEMRTISHLUES (:e e \
REMSEORE - DFERZITO> CLET, :
( x " aHO \

e REA LA v ABREH (9247) 1 : RPFEIS, BAERUBESTAT Y MEE B E LB, BA0U-T. L BMRIE LU TCORB BN DBl 35



APPENDIX =EMHIREMAS - HikFEHLSNADEDHH;

(mmmmmns) (ot )

HHTIL—T(F. EBIMEETEES
N, HEHS CHESNIZREY =
ZITAN. TDEREALEZBERIRIL
L CW&ET,

Fo. BEURIRILF—FEZ
L. EERREHR] &
IRk =1 OFEIRICKDF
OJEE R HBEKIRIB (CEM UL CLE T,

TRE HOLDINGS

FEMA—H—

(=]

*
Bhatt %
=

2TIUTNMIHAI0

NAF2RX

"’#/‘/\

n | 8¥sr,
DEAZELY (Sl

RPF &
(E Rz A%
~e%e
TR ORHAE @ UYy4A4 o0
k= b - S
*FIITRERYE

ERYARICAE -
BREAEAD 74 —FnRy s

=
& ERER

S0

BRVY470 -
EXREEVLEV YA 70

FRfE L

B RIEL5 5
(a3t Aea05338)

A
S .

36



TRE HOLDINGS

REANBTRVAIEDZ,
TRE HOLDINGS
ERCRBONEL, BERVIAOEECEIZEOERE, SRS T AFIRAERRRSRICESNTHIT SN

JZBDTHD . BHARERPHENCSFNDIMEEZERD., FEROBFREOEMF(CKDFEZR(TDrIEMEN DD, BREU
CTEHABKIUEHTIL—T OIROFEE R DEIREMN DD FT,

1385 RERHIHITDFERIBIRICE I Bk (EI LD ES ODARERORN (F(FZI(CHIEAELSNIZEN) BROBEDTH
D, ZE. ENSDBEHRZEFHDEDICHEIFEFITDEVNDIRBERHEBLTEDEIEA.

Flo. KERICERH N TV EHRRVWLEIIL—TLSDOREE (CHHDDIERIZ. 2ARIBHRENSSIALIZEDTSHD., M

MNBIEHROIEENE - BUIEE(CDWTHAEIAISORIEBITO THEBI ., e, CNERIEIDEDTIEHDFFA . AERF
FAOERECIEWVWHVRBDIEE(ICDVTE., SaE—UEFEEaVEEA.

37



	既定のセクション
	スライド 0: TRE中期経営計画2030 2026年4月～2031年3月
	スライド 1: 「WX環境企業」への挑戦　
	スライド 2: 目次
	スライド 3: マクロ経営環境変化と当社グループの対応
	スライド 4: 業績推移状況と今後の予測（2022/3期～2031/3期）
	スライド 5: 第2次中期経営計画 総括
	スライド 6: 第２次中計総括①　業績動向
	スライド 7: 第２次中計総括②　財務KPI推移
	スライド 8
	スライド 9: 第２次中計総括④　定性目標
	スライド 10: 第3次「TRE中期経営計画2030」
	スライド 11: １（1）第3次「TRE中期経営計画2030」の位置づけ
	スライド 12: １（2）第3次「TRE中期経営計画2030」の基本戦略
	スライド 13
	スライド 14: ２（2）株主還元等　“安定＋成長還元”
	スライド 15: ２（3）キャッシュアロケーション（27/3期～31/3期累計）
	スライド 16: ２（4）財務KPI　投資 → 稼働 → “キャッシュ創出”
	スライド 17: ２（5）非財務KPI　再資源化率の向上とCO2排出量の削減　 
	スライド 18: ３（1）中計2030  事業セグメント別業績目標①
	スライド 19: ３（1）中計2030  事業セグメント別業績目標②
	スライド 20: ３（2）セグメント別事業戦略　廃棄物処理・再資源化事業
	スライド 21
	スライド 22: ３（4）セグメント別事業戦略　再生可能エネルギー事業
	スライド 23
	スライド 24
	スライド 25
	スライド 26: ４ 経営戦略①　パートナーシップ戦略の推進（支えて、繋げる）
	スライド 27: ４ 経営戦略②　成長と共創力を支えるDX戦略の推進
	スライド 28: ４ 経営戦略③　人的資本経営に向けた人財戦略の推進
	スライド 29: 動静脈企業間・公民連携の推進により、飛躍的成長を目指す
	スライド 30: APPENDIX
	スライド 31: APPENDIX  企業理念
	スライド 32: APPENDIX  設立の目的
	スライド 33: APPENDIX  会社概要
	スライド 34: APPENDIX  市場環境と当社グループのポジショニング
	スライド 35: APPENDIX  事業内容
	スライド 36: APPENDIX  高度循環型社会・脱炭素社会への取り組み
	スライド 37


